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ABSTRACT

The study was conducted to determine the value chain
of Mokara orchids cut flowers in Cu Chi district, Ho
Chi Minh City. Research data were collected by survey-
ing 98 Mokara orchid farmers, 8 traders collecting flower
branches, 8 Mokara orchid shop owners in Ho Thi Ky
flower market. The study used descriptive statistics to
assess the state of production and SWOT analysis to
find out solutions for enhancing the Mokara orchid value.
The results of the study showed that the average area
for growing Mokara orchids was 0.33 ha per household.
The average profit per 0.33 ha was VND 231 million per
year. The value chain had 5 basic functions such as input
function, production, collection, trade and consumption.
There were 5 Mokara orchid value chains, corresponding
to the value chain with 4 main trading channels. In par-
ticular, the trading channel for traders accounted for a
high proportion (76.5%). The main source of selling price
information came from traders (73.5%). Up to 55.1% of
farmers believed that traders decided the purchase price.
The compromise between farmers and traders on pur-
chase price accounted for 32.7% and the rest of households
(12.2%) set their own prices. Based on the results of value
chain analysis, SWOT analysis was conducted to find out
the strengths, weaknesses, opportunities and threats of
partners participating in the value chain, thereby propos-
ing some solutions to improve the production efficiency
of Mokara orchid cut flowers in Cu Chi district, Ho Chi
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1. Dat Van Dé

TOM TAT

Nghién cttu dugc thyc hién nhim xac dinh chudi gia tri
nganh hoa lan Mokara cit canh trén dia ban huyén Ci
Chi, Thanh phé H6 Chi Minh. Dit liéu nghién cttu dugc
thu thap tit 98 miu diéu tra noéng ho trong lan Mokara,
8 mau diéu tra thuong lai thu gom san phdm canh hoa,
8 miu diéu tra tiéu thuong kinh doanh hoa lan Mokara
& chg dau mdi hoa Hd Thi Ky. Nghién citu sit dung phan
tich théng ké mo ta (Descriptive Statistics) dé danh gia
thuc trang san xudt; phan tich SWOT dé tim ra cac gidi
phap nang cao gia tri hoa lan Mokara. Két qua nghién
cttu cho thiy, dién tich trong lan Mokara cit canh binh
quan 1a 0,33 ha/ho; lgi nhuan trung binh trén 0,33 ha
14 231 trigu dong/nam. Chudi gia tri c6 5 chiic ning co
ban: chitc nang dau vao, sdn xuit, thu gom, thuong mai
va tieu dung; ¢6 5 chudi gia tri hoa lan Mokara, tuong
ting v6i chudi gia tri c6 4 kénh budn ban chi yéu. Trong
d6, kénh budn ban cho thuong 14i chiém ti trong cao
(76,5%). Ngudn thong tin gia ban chii yéu dén tir thuong
14i (73,5%). C6 dén 55,1% nong ho cho ring thuong l4i
quyét dinh gia mua; 32,7% la sy thoa thuan gitta nong ho
va thuong l4i; con lai néong ho tu dinh gia chiém 12,2%.
Dua trén két qua phan tich chudi gia tri, tién hanh phan
tich SWOT dé tim ra diém manh, diém yéu, co hoi va
thach thitc ctia tdc nhan tham gia chudi gia tri, tir d6 dé
xuit ra mot s6 gidi phap nhim mang lai higu qua trong
san xuét tuong lai déi véi cay hoa lan Mokara cit canh
trong tai huyén Cti Chi, Thanh phé Ho Chi Minh.

ra dugc tiéu dung trong nuéc. Hién con chua co
s6 lieu thdng ké chinh xac vé mic tiéu dung trén

Thi trudng hoa cit canh Viét Nam tuy phat
trién dang ké trong nhiing nim qua nhung van
dugc coi 1a thi trudng con non tré. Mic tiéu thu
hoa cit canh cé lién quan mat thiét dén cac dip
18, Tét, cac ngdy cung ky theo phong tuc, tam
linh ctia ngudi Viet Nam. Viéc sdn xuit hoa ctia
cac nong ho ciing thuong theo lich va tinh thoi
vy nay dé san xuit nhim mang lai hieu qua cao
hon. Thi truong hoa Viét Nam con la mot thi
trudng hau nhu khép kin. Hau hét hoa san xuit

dau ngusi va st phan bd thi trudng hoa hay céac
nghién citu, danh gi4 chi tiét vé thi truong tieu
diing hoa cét canh trong nude, nhung cé thé xem
mtc tiu dimg hoa cfia Viét Nam con rat thap va
phan bd khong déu (Pham, 2015).

Hoa lan Mokara 13 san phdm doc déo, phat
trién t6t v6i diéu kien thoi tiét Thanh phdé Ho
Chi Minh, day la loai cady mang lai gia tri kinh
té cao gap 70 — 80 lan so véi trong lda (Tran,
2007), phit hop chuyén dich co ciu cay trong vat
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nudi, ting hiéu qua san xuit noéng nghiép, 1a san
pham dic thit ctia nén nong nghiép d6 thi. Thoi
gian gan day, thi truong Thai Lan c¢6 vé nhu dang
giam dan viéc trong va cung cap lan giéng Mokara
vi theo doanh nghiép & Thai Lan, giéng Mokara
dang trong tai Thanh phd H6 Chi Minh v& ci
khu viic Dong Nam Bo nhu Tay Ninh, Dong Nai,
Ba Ria - Viing Tau c6 diéu kién vé thoi tiét, thd
nhusng phit hgp hon so véi trong & Thai Lan,
nén vé lau dai Viet Nam sé c6 1oi thé canh tranh
hon nén doanh nghiép Thai Lan da ddy manh
san xuat cling nhu nghién citu gibng Dendrobium
(Cong, 2012).

Mic dit duge sit ho trg tit can bo khuyén nong,
chinh quyén dia phuong cac cip, song trong qua
trinh sdn xuat hoa lan Mokara, nong ho van gip
nhiéu khé khin tit khau sdn xuét cho dén tieu
thy. Dién tich trong trot nhé 18, theo huéng tu
phét, thiéu sy tap trung nén viéc tng dung khoa
hoc cong nghé cao vio san xudt gap nhiéu trd
ngai, dé khic phuc khé khan trén doi héi phai tim
ra cac giai phap thiét thyc phit hgp véi thuyc trang
hién nay. Vi vay, nghién citu dugc tién hanh nhim
phan tich tinh hinh sdn xuét, cidc yéu t6 anh
hudng dén san xudt va gid ban hoa lan Mokara
trén dia ban huyén Ct Chi. T két qua phan tich,
tién hanh danh gia vé thyc trang san xuit, mo
ta va phan tich hé théng tieu thu sin pham hoa
lan Mokara, xay dung mot sd gidi phap gitip nang
cao hiéu qué trong san xuat hoa lan Mokara, dap
ting dugc nhu cau thi trudng.

Muc tiéu ctia nghién cttu 13 phan tich chudi gia
tri sdn pham hoa lan Mokara cit canh vi cac van
dé lien quan nhim gitip cac nha quén 1y, nha tao
lap chinh séch c6 thém co sd dé hoach dinh va
thiét ké nhitng chinh sach phtt hgp nhim ting
hiéu qud sdn xudt va tiéu thu ciing nhu nang
cao viéc lien két gitta nong ho va tac nhan goép
phan phét trién bén vitng chudi nganh hang. Cac
muc tiéu cu thé bao gom: (i) Danh gia thyc trang
chudi gia tri san pham hoa lan Mokara cit canh;
(i) Phan tich SOWT chudi hoa lan Mokara cat
canh tir d6 dua ra cac dé nghi giai phap va chinh
sach nang cap chudi gia tri v phat trién bén vitng
chudi.

2. Vat Liéu va Phuong Phap Nghién Ctu
2.1. Phuong phéap tiép can
Nghién ctu st dung khung 1y thuyét ctia phan

tich chudi gia tri san pham - tGng dung trong
linh vyc nong nghiép ctia Vo & Nguyen (2013),

phuong phap lien két chudi gia tri cta GTZ
(2007).

2.2. C3 miu va quan sat mau

D6i v6i chti thé nong ho, nghién citu sit dung
phuong phap chon mau ngau nhién don gidn vi
day la phuong phap dé lam, tinh khéch quan cao,
tién hanh tuong ddi don gian, ap dung phi hop
v6i ¢ mau nhé (Do, 2008). Déi véi cac tdc nhan
thuong 14i/cong ty va tiéu thuong, do dbi tugng
phan bé khong déu va khoé tiép can trén dia ban
khéo sat, nén phuong phap chon mau thuan tién
va phuong phép lién két chudi GTZ (2007) duge
sit dung dé thu thap dit lieu (Bang 1).

2.3. Phuong phap thu thap di liéu

Dit lisu thit cap: Cac thong tin lien quan dén
sdn xuat, tieu thu hoa lan Mokara dude thu thap
tit Phong Kinh té, Tram Bao vé thuc vat huyén
Ct Chi. Ngoai ra, cac thong tin vé chudi gia tri
hoa lan Mokara dugce thu thap tir bao, dai, inter-
net va cac nghién ctu trude.

Dt lieu so cap: Khio sat, phdng van trie tiép
hodc gian tiép qua dién thoai bang bang cau héi
déi véi tac nhan tham gia chudi nhu néng ho,
thuong 14i/cong ty, tiéu thuong.

2.4. Phuong phap phan tich

Déi véi muc tiéu 1: St dung phuong phap phan
tich dinh tinh, théng ké mo t4 bing phan mém R
(Nguyen, 2014) va phuong phép phan tich chudi
gia tri.

Déi véi muc tiéu 2: Stt dung phuong phap phan
tich ma tran SWOT va két qua phan tich muc tiéu
1.

3. Két Qua va Thao Luan
3.1. Thuc trang san xuét

Két qua phan tich sb litu diéu tra cho thay,
dién tich (DT) san xuit binh quan 14 0,33 ha/hg,
ho c6 dién tich 16n nhat 1a 1,5 ha; ho c6 dién tich
nhoé nhat 1a 0,02 ha. San xuit hoa lan Mokara
cit canh da cé tit rat lau, v6i ho c6 tudi vuon
(KN) lau nhat 1a 22 nam, it nhat 1a 1 nam, binh
quan thoi gian san xuit 13 7,35 nam. Hinh thitc
buon ban chit yéu ctia nong ho 1a ban si (BS) cho
cac tac nhan thu mua s6 luong 16n nhu thuong
14i, cong ty, cita hang, cita hang hoa va chg chiém
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Bang 1. Co cau mau va phuong phap chon mau trong nghién citu

STT Déi tugng quan sat  S6 quan sat

Phuong phap chon méiu

1 Nong ho 08
2 Thuong lai 8
3 Tiéu thuong 8

Ngau nhién don gidn (Do, 2008)
Thuan tién va lien két chudi cia GTZ (2007)
Thuan tién va lién két chudi cia GTZ (2007)

Bang 2. Thyc trang san xuét hoa lan Mokara cit canh ciia cac nong ho trén dia ban huyén Ci

Chi, TP. Hé Chi Minh

Nong ho Nhé nhdt Lén nhat Trung binh Do lech chuan
Dién tich (m2) 98 200,00 15000,00 3294,28 2980,13
Tudi vusn (nam) 98 1,00 22,00 7,35 4,56
Bén si (%) 980,00 100,00 91,22 95,90
Bén 18 (%) 08 0,00 100,00 8,78 25,90
Lgi nhuan (trieu déng) 98 0,00 1200,00 230,97 258,53

Ngudn: Két qua phan tich nam 2020.

91,22%; con lai 1a ban 1& (BL) véi s6 lugng it, truc
tiép cho nguoi tiéu ding chiém 8,78%. Nong ho
thuong chi chon moét trong hai hinh thiic 1&4 ban
si hodc ban 1é theo quy mo dién tich san xuét va
s6 luong canh hoa thu hoach. Tuy nhién, dé t6i
da 1¢i nhuan, mo6t sd noéng ho két hgp ca ban si
va ban 18, nhung hinh thitc chlt yéu vAn 13 ban si.
Két qua phan tich hinh thic budn ban dira vao
téng t¥ 1é phan tram cong don ctia ban si va ban
1é trén timg nong ho. Vé6i nhing néong ho ¢6 dién
tich sdn xudt dudi 200 m? va canh hoa thu hoach
trung binh tt 500 canh/thang thi nong ho ban 1é
tryc tiép cho ngudi tieu diing tai dia phuong, con
d6i v6i nong ho san xudt tren 200 m? va canh
hoa thu hoach trung binh tit 1000 canh/théng
thi hinh thic ban si sé phu hgp hon vi giap tiéu
thy nhanh, néng ho khong can phai tim kiém thi
truong. Loi nhuan (LN) hing nim udc tinh trén
0,33 ha la 231 triéu dong. Két qua dugc trinh bay
G Bang 2.

3.2. M6 ta chudi gia tri hoa lan Mokara

Chudi gi4 tri san pham hoa lan cit canh trén
dia ban huyén Ct Chi, Thanh phd Hd Chi Minh
gdm 5 chiic nang cd ban sau:

Chitc nang dau vao cho ngudi trong hoa bao
gdm cay giéng, vat tu néng nghiép trong lan nhu
heé théng tudi, lusi che ndng, gia thé trong va vat
tu khac.

Chtic nidng san xuédt bao géom cac hoat dong
trong va thu hoach hoa.

Chitc nang thu gom la chitc nang trung gian,
van chuyén hoa tit ngusi san xuit dén cac tac
nhan tiép ctia chudi gia tri.

Chtic ning thuong mai bao gom cac hoat dong
mua ban hoa lan Mokara dén ngudsi tieu ding
trong va ngoai Thanh phé Ho Chi Minh.

Chiic nang dau ra (tieu dung) géom cac hoat
dong mua hoa lan Mokara dé tieu ding tryc tiép.

Tuong tng véi moi chitc ning trong chudi ¢
it nhat mot tac nhan tham gia chudi v céc tac
nhan nay két néi v6i nhau thanh mot hé théng
cung ng 1an nhau tit sdn xudt dén tiéu thu goi
13 hé théng chudi, dugc thé hién qua Hinh 1.

Chitc ning ctia cac don vi, t6 chiic hd trg chudi:

Cac dai 1y phan, thubc bao vé thyc vat: Cung
cap cac loai vat tu nong nghiép dau vao nhu phan,
thudc, nong duge trong san xuét.

Can bo khuyén nong: hd trg tu van, mé cac 16p
tap huan khuyén nong vé ky thuat trong, ki thuat
cham s6c, phong ngtia sau bénh hai hoa lan, xay
dyng cdc mo hinh trong lan dat hiéu qui cao.

Chinh quyén dia phuong hd trg cac chinh séch,
cong tac khuyén nong trong chuyén ddi co ciu
cay trong vat nudi theo huéng mang lai gia tri
kinh té cao. Quan ly, phat trién ving trong lan
phit hgp véi quy hoach phat trién vimg chuyén
canh san xuét clia dia phuong.

Ngan hang hd trg cho cac nong ho vay von dé
tham gia san xuat vi chi phi dau tu ban dau cho
hoa lan Mokara con rat 16n, it nhat khoang 3,5 ty
dong/ha (Tien, 2019), gom xay dung gian d, he
théng tusi nudce, phun thudc ty dong, hé théng
thoat nu6e, hé théng nha ludi, cay gidng, phan
bén.

Theo Hinh 1, chudi gia tri hoa lan Mokara cit
canh gom:

Chudi 1: Nong ho > Nguoi tieu dung
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Hinh 1. So dd chudi gié tri hoa lan Mokara cit canh ciia néng ho trén dia ban huyén Cii Chi, Thanh phd

Hb6 Chi Minh (Ngudn: Két qua phan tich nam 2020).

Chubi 2: Nong ho > Chg truyén théng > Ngudi
tiéu dung

Chudi 3: Nong ho > Cita hang, ctta hang hoa
> Ngudi tieu dung

Chudi 4: Nong ho > Cong ty > Chg truyén
théng > Ctta hang, cita hang hoa > Ngudi tieu
dung

Chubi 5: Nong ho > Thuong 1ai > Chg truyén
thong/Ciia hang, ciia hang hoa/Xuét di céc tinh
thanh ngoai Thanh phé H6 Chi Minh > Nguoi
tiéu dung

Nghién citu xac dinh ¢6 4 kénh budn ban sau:

Kenh buon ban thi 1 (Chudi gia tri 1): Nong
ho ban 1é tryc tiép tai vuon (chiém 1,0%) cho
ngudi dan dia phuong xung quanh dén mua vé sit
dung nhan céac dip khac nhau.

Keénh budn ban thit 2 (Chudi gia tri 2, 3): Nong
ho mang hoa di bé méi cho cac tiéu thuong & chg
truyén théng (chiém 5,1%) hodc cic clra hang,
cita hang hoa (chiém 9,2%) trong dia ban huyén
va tinh lan can nhu Binh Duong, Tay Ninh.

Kénh buon ban thi 3 (Chudi gia tri 4): Cac
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nong ho ban triyc tiép cho cic cong ty (chiém
8,2%). Hoa lan dugc cong ty phan loai, van
chuyén dén céc chg dau mdi hoa trong dia ban
Thanh phé H6 Chi Minh nhu chg hoa Hd Thi
Ky, chg dau mbi Dam Sen.

Kénh buon ban thi 4 (Chudi gid tri 5): Ban
cho thuong 1ai. Day 1a kénh chii yéu ctia nong ho
sdn xuét hoa lan Mokara cit canh (chiém 76,5%).
Sau khi thu gom cta cac nong ho, thuong lai sé
mang cung tng cho céc tiéu thuong & cac chg
dau mdi hoa; cac cita hang, cita hang hoa trong
va ngoai Thanh phé H6 Chi Minh.

Két qui nghién cttu chitc ning va chudi gia
tri c¢6 sy tuong dong véi két qua nghién ciu cia
Nguyen & Luu (2009) vé chudi gid tri nganh khom
& tinh Hau Giang, Nguyen & Vo (2019) vé chudi
gia tri nganh hang xoai tai huyén Tinh Bién, tinh
An Giang. Két qua nghién ctu kénh buodn ban
tuong tu két qua nghién citu clia Nguyen & ctv.
(2018) vé chudi gia tri san pham dau Ha Chau 6
huyén Phong Dién, thanh phé Can Tho.

Phan 16n néng dan ban canh hoa cho thuong
lai trong dia ban ap, x&, huyén v mot s6 thuong
l4i tit trong va ngoai thanh phd. Véi 1y do c6 mdi
quan hé quen biét v& quan hé kinh té nhiéu nam
tao nén sy tin cay gitta hai nhém tac nhan nay nén
chi ¢6 12,2% nong ho tién hanh ky két hop dong
mua ban bing van ban véi thuong 14i thu gom,
con lai 87,8% 1a sy thoa thuan dya vao uy tin 1an
nhau. Viéc khong ky két hgp dong mua ban chita
dyng nhiéu 1t ro hon cho noéng ho khi mua sin
xuét vao mia hoa ro (thang 3 va 4 hang nam), lic
nay hoa né nhiéu, ngudn cung hoa vugt qua nhu
cau tieu thy; nhitng ho c6 ky két hop dong mua
ban thi thuong lai van duy trl mua hoa nhung
v6i gia thap; con déi véi nhitng ho khong ky két
hgp dong, thuong lai mua véi gia thap kém theo
yéu cau vé chat lugng hoa cao nén sé lugng thu
mua rat han ché so v6i ning suat dat duge hoic
nging thu mua, néng ho phai ty di tim dau ra
khac thay thé hoic cit bo hoa.

Vai tro cta tac nhan thuong lai: Qua khéao sat
cho théy, kénh tiéu thu chinh ctia nong ho la
thuong 14i (chiém 76,5%). Diéu nay cho thay quan
hé thi truong gitta nong ho trong lan va thuong
lai 14 rat quan trong. C6 dén 55,1% s6 nong ho
cho ring thuong lai quyét dinh gia mua; 32,7% la
sut thoa thuan gitta hai bén nong ho va thuong 1ai;
con lai néng ho ty dinh gia chiém 12,2%. Thong
thudng nong dan duya trén ba ngudn thong tin chti
yéu vé gia hoa dé c6 co sé quyét dinh ban. Ngudn
thong tin chtt yéu dén tir thuong lai (73,5%), ti

nong ho khac trong viung (5,1%) va thong qua
thong tin gia trén bao dai, kinh nghiém ban hoa
qua nhiéu nam canh tac (21,4%). Dua trén co sé
thong tin gia nay, nong hoé quyét dinh gia ban va
déi tugng mua hoa. Vi vay, khi huéng dén giai
phéap ting cudng lien két doc giita néng ho va
kénh tiéu thu ngoai thuong lai, khong thé khong
tinh dén vai tro trung gian ctia mang lu6i thuong
14i thu mua tai chd. Cac phuong thitc sdn xuit
theo hgp dong tryc tiép gita doanh nghiép va
nong dan c6 thé sé khong phit hop véi nong ho
san xuat nhoé va c6 thé sé khong thay thé duge
mang luéi thuong 1ai thu mua duge xay dung dya
trén quan hé tai chinh va long tin véi ngudi sén
xuat.

3.3. Phan tich SWOT néng ho san xuit hoa
lan Mokara cit canh

Tit két qua phan tich cic tac nhan tham gia
trong chudi, nhan thay chudi gia tri sin pham
hoa lan Mokara ton tai nhiing diém manh, diém
yéu, ¢ hoi va thach thitc nhat dinh, muc dich
ctia phan tich SWOT 1a dé c6 cai nhin téng thé
vé sdn xult va tieu thu sdn phdm lam co s dé
ra cac gidl phap hoan thién chudi gia tri hoa lan
Mokara (Bang 3).

3.4. Dé xuit mo6t sb gidi phap nang cao hiéu
qua san xuét

T6 chic lai kenh phan phéi theo huéng phéat
trién thi truong noi dia va tang cudng kiém soét
chat lugng trong phan phdi san pham xuét khau.
Két qua nghién cttu cho thiy, thong tin vé gia
ban ctia néng ho bi han ché, chua da dang va chua
chinh théng. Vi vdy, can xay dung kénh thong tin
vé gia thu mua chung, lam quy chuan thu mua,
tranh sy 1é thudc vao kénh théong tin thu mua doc
quyén. Cac cd quan ban nganh can xay dung cac
t6 hgp tac, doanh nghiép c6 vén nha nuée thanh
lap trung tam thu mua tap trung; nghién cttu va
xdy dyng hé thdéng cung cap thong tin thi trusng
cho cac tac nhan tham gia tit san xuit dén tieu
thy. Rat ngin kénh phan phéi nham nang cao gia
tri cho néng ho. Nghién citu thi truong trong va
ngoai nudc, dic biét & cac khu do thi 16n nhu Ha
Noi, Da Ning, Can Tho va thi trudng Campuchia
va Lao dé md rong thi trudng vao céc dip 1& Tét
ding vio mila vu san xuit clia hoa lan Mokara,
tranh tinh trang mua hoa ro nhung & thi truong
no6i dia nhu cau lai khong cao.

Mé rong quy mo san xuat di doi vé6i ting cuong
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lien két trong sdn xudt va tiéu thu (nong dan -
nong dan, nong dan - nha nuée, nong dan - nha
khoa hoc, nong dan - doanh nghiép). Can to chiic
lien két ngang gitta cac cong ty, doanh nghiep dé
ddm bio dau ra vé sd luong, chat lugng, nang
cao nang lirc canh tranh ciing nhu tinh bén vitng
ctia chudi gia tri hoa lan Mokara. Hinh thanh cac
hiép hoi chuyén nganh hé trg trong san xuat cho
noéng ho. Nghién citu thai vy san xuit vao dip nhu
cau thi trudng ting cao nhu: ngay Tét cd truyen,
ngay Nha gido Viet Nam 20/11, ngay Phu nit Viét
Nam 20/10 va céc ngay 1é khéc.

Co quan chuyén mon can t6 chitc cac 16p tap
huin vé cach tiép can chudi gia tri va kién thitc
thi truong cho cac tdc nhan tham gia tit nong
ho dén thuong 14i/cong ty va hd trg chudi dé ho
bao vé thi trudng tiéu thu hién cé va tiém kiém
thi trudng tiém nang. Tién hanh dau tu theo giai
doan, tranh dau tu mot 1an. Xay dyng va ap dung
quy trinh quan 1y dich hai téng hgp IPM trén cay
hoa lan Mokara nham nang cao chat luong hoa,
tiép can thi trudng xuit khau.

4. Két Luan va Kién Nghi

Két qui phan tich cho thay, dién tich trong
lan Mokara cit canh binh quan 1& 0,33 ha/ho.
Lgi nhuén trung binh trén 0,33 ha la 231 triéu
dong/nam. Chubi gid tri ¢6 5 chiic nang co ban:
chitc ning dau vao, sdn xuat, thu gom, thuong
mai va tieu dung. C6 5 chudi gia tri tuong dng c6
4 kénh buon ban hoa lan Mokara cit canh, trong
d6 kénh buon ban cho thuong lai chiém ti trong
cao (76,5%). Nguon thong tin gia ban chi yéu
dén tir thuong 14i (73,5%). Gia thu mua con phu
thuoc vao thuong 1ai quyét dinh (55,1%), chi c6
32,7% 1a sy théa thuan giita nong hd va thuong
lai; con lai nong ho ty dinh gia chiém 12,2%. Két
qud phan tich SWOT chi ra mot sd giai phap
hoan thién chudi gia tri nhu san xuit theo huéng
hang héa, quy mo 16n, ting cudng cac mdi lien két
trong sdn xuat, xay dung kénh thong tin, thuong
higu hoa lan Mokara, tim kiém cac thi trudng
tiém nang, thi truong xuat khiu dé nang cao gia
tri nganh hoa lan Mokara trong tuong lai.

L&i Cam On

Xin cdm on S& Nong nghiép va Phat trién nong
thon Thanh phd H6 Chi Minh, Phong Kinh té,
Tram Béo vé thyc vat huyén Cu Chi, cung céc
Can bo Khuyén nong, cac nong ho, thuong lai,
tiéu thuong trong v ngoai dia ban huyeén da tao

diéu kién hé trg cho nghién citu nay.
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